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Outline/objectives

• Background to goal setting in 
rehabilitation

• Introduce the MAP approach to goal 
setting

• Outline of project embedding patient-
centred goal setting into inpatient 
rehabilitation practice

• Reflections on the project to date and 
what’s next for us



Goal setting
“A central feature of 

rehabilitation.....a core 
competency of any 

member of the 
rehabilitation team”

Wade. 2009. Clinical Rehabilitation; 23: 291-295

“Goals belong to the 
patient, not the 

clinician”
Agency for Clinical Innovation. 2013. Rehabilitation Goal 

Training.  Available at: 
http://www.tbistafftraining.info/Presenters/Goals/GOAL_

TRAINING_C_Slides_2013.pdf

Goals should not be 
classified by a 

particular 
therapy/discipline

Agency for Clinical Innovation. 2013. Rehabilitation Goal 
Training.  

Goals should be 
meaningful/important 

to the patient
Agency for Clinical Innovation. 2013. Rehabilitation Goal 

Training.  

Goal setting – the 
process by which the 

patient and whānau, in 
collaboration with the 
IDT, negotiate goals

Agency for Clinical Innovation. 2013. Rehabilitation Goal Training.  



Patient-centred rehabilitation

Essential to patient-centred 
rehabilitation

Provides structure to 
rehabilitation - how we know 
what we need to work on 
based on patient desires

Helps with team collaboration 
and communication

Personalised 
care

Supporting 
independence

Shared goal 
setting and 

decision making

Coordinated 
care

Honours choice

Patient/whānau



Why goal setting

To “create the context for sustained 
engagement” in the process of recovery

To “build (patient) capability for future 
health and well-being” 

From: AUT Centre for Person Centred Research
https://cpcr.aut.ac.nz/__data/assets/pdf_file/0015/321270/Stroke-study-day_Goals_-

Kayes.pdf



...why else



Something for us to ponder....

From: AUT Centre for Person Centred Research
https://cpcr.aut.ac.nz/__data/assets/pdf_file/0015/321270/Stroke-study-day_Goals_-Kayes.pdf



Goal setting process – MAP approach

Meaningful - what is most important to the patient?

Anchor - how does therapy link to patient’s aspirations?  Link concrete goals, 
tasks, actions of therapy to the patient‘s aspirations

Plan - action plan to support a patient to achieve goals 

From: AUT Centre for Person Centred Research
https://cpcr.aut.ac.nz/__data/assets/pdf_file/0015/321270/Stroke-study-day_Goals_-Kayes.pdf



Why this QI project?



To develop 
meaningful 

rehabilitation plan 
with patient/whānau

Optimise patient 
outcomes and 
rehabilitation 

experience

Improve patient flow 
through rehabilitation 

service

Increase 
patient/whānau 
engagement and 

choice

Personalised 
care

Supporting 
independence

Shared goal 
setting and 

decision making

Coordinated 
care

Honours choice

Patient/whānau
Patient/whānau



What this project has looked like so far

Informal and formal staff hui – MAP approach

Small working group
• How to identify what is meaningful for 

patients
• Brainstorm potential format to allow these 

conversations to start

Pilot work with small group of staff



Pilot to date
Identified how 

MAP goal 
setting process 

could work

Trialled initial 
patient/whānau 

hui 

Team review 
following initial 

meetings

Identified what 
worked/didn’t 

work

Trialled adapted 
hui



Initial patient/whānau hui 

Setting the scene

Relationship building and beginning to 
understand what is meaningful to the 
patient/whānau

Initial goal setting



Goal planning template - pilot



Supporting a change in practice

....moving away from SMART goals

....prioritising therapeutic relationship

....rehabilitation as a ongoing journey

....supporting choice and harnessing 
patient/whānau strengths



Where are we at?

Understand the importance of meaningful 
patient-centred goals  

Started having conversations to understand 
what is meaningful to the patient and 
documenting this

A trial process in place to facilitate these 
conversations



Reflections/what’s next?
Relationship building vs. Completing goal planning 
template

Goal setting: an ongoing conversation – further work 
around MAP process and review of goals

?Use of GAS to ‘anchor’ aspirations

?Initial hui as a team vs. Keyworker role vs. Another 
method


